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Supervisor’s Budget Worksession
QOctober 27, 2011

Pages 12 & 13, Parks and Recreation Fund is not showing any program fees,
ticket sales, etc., and Supervisor Salvadore is concerned about the message it is
sending to the PROS Commiittee.

Mrs. Leslic explained that she did not show any programming fees as she did not know what the
Board’s direction would be since a Park and Recreation Director is no longer on staff.

- Page 18, questioned the $109,000.00 budgeted under ‘“Folice Services”-Capital
Equipment.

Mrs. Leslie adviscd that the amount is for two police vehicles at $41,500.00/each, and
$26,000.00 for the first radio payment for next year.

- Page 19, questioned why specific funds were not budgeted for repair of the
Blooming Glen Schoolhouse, that Supervisor Salvadore believes the Board had
previously discussed.

Mrs. Leslie noted that funding had not been earmarked for that building for a very long time,
though she does recall that Mr. Wert had done a long-range plan, which included bringing the
bathrooms up to code for ADA requirements and installation of a new bathroom floor, but not
until 2014,

- Requested that a vehicle allowance in the amount of $3,600.00 for the new
Township Manager be added to the Budget.

2. Supervisor Groff had the following questions/comments:

- Page 10, points out a shortfall of Revenues versus Expenses in the amount of
$67,070.00,

Supervisor Groff suggested that the easiest way to balance the budget is to use a portion of the
Park and Recreation Tax that was previously used to cover Mr. Wert’s salary. The P&R tax was
decreased to .5 mills from .8 mills last year, and as such, Supervisor Groff belicves the millage
for P&R. could be reduced once again o perhaps .2 mills. This would still provide for enough
funds to continue with maintenance and mowing of park facilities for approximately 3 years.

- Questioned the building/zoning permit revenue, which he feels is very
conservative.

Mrs. Leslie admitted that it was conservative, and the numbers could be increased substantially
to address additions, renovations, and decks, etc. She further commented that Trans{er Taxes are
beginning to increase, which is a good sign.
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After bricf dialogue, the Board agreed to a one-time donation in the amount of $1,500.00 from
the 2012 Budget to the Pennridge Senior Cenler in the second quarter of 2012, to be taken from
the Park and Recrcation Fund.

3. Lengthy discussion took place concerning the new tax collection system that will go into
effect in January of 2012, switching from Berkheimer Associates to Keystone for collection
purposes.  Mrs. Leslie advised that the Township’s website currently contains a link to a 15
minute video for employers, and will shortly have a second link to a video for residents
explaining the new collection process.

**%5:00PM — Chairman Mcllhinney recessed the Budget Worksession meeting to enter into
Executive Session to discuss personnel issues.

*%*%5:25PM — The Budget Worksession Meeting was reconvened at 5:20PM.

The Board approved a 2% salary adjustment generally across the board for Non-Uniform
Township employees.

C. PUBLIC COMMENT: None.

D. SUPERVISOR’S COMMENTS:

1. The Board directed Mrs. Leslic to make the revisions to the draft 2012 Budget as
discussed this evening.  The Board intends to authorize advertisement of the required 20 day
timeframe for puhlic inspection at thc November 14th meeting. The FY2012 Budget will then
he available for adoption at the December 12, 2011 Board of Supervisors meeting,.

E. PRESS CONFERENCE: A conference was held to answer questions of the rcporter
present.

F. ADJOURNMENT: Upon motion by Supervisor Salvadore, seconded by Supervisor
Groft, and carried unanimously, the October 27, 2011 FY2012 Budget Worksession Meeting of
the Hilltown Township Board of Supervisors was adjourned at 5:25PM.,

Respectfully submitted,
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Lynda Seimes
Township Secretary/Interim Manager
(*NOTE: These minutes were transcribed from notes and recordings, and should not be
considered official until approved by the Board of Supervisors at a public mceting).



