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HILLTOWN TOWNSHIP BOARD OF SUPERVISORS
2006 BUDGET WORKSESSION
Thursday, November 17, 2005
3:00PM

The sccond 2006 Budget Worksession meeting was called to order by Chairman George
C. Egly, Jr. at 3:00PM and opened with the Pledge of Allegiance.

Also present were:  Richard J. Manfredi, Vice-Chairman
Barbara J. Salvadore, Supervisor
Kenneth B. Bennington, Township Manager
Christopher Engelhart, Chief of Police
Thomas A. Buzby, Director of Public Works
Lorraine E. Leslie, Township Treasurer

Mr. Bennington announced that this meeting was advertised in the Perkasie News Herald.
The meeting was also advertised to state that the Board may take action on any other
business if necessary.

A, PUBLIC COMMENT ON AGENDA ITEMS ONLY": None.

B. DISCUSSION CONCERNING PROPOSED 2006 BUDGET: At thc Board’s
direction at the last Budget Worksession meeting, Mrs. Leslie made revisions to the 2006
draft Budget. The biggest change was decreasing the Building Inspection/Code Official
line item to $65,000.00 from $135,000.00 that had been proposed, since Mr. Bennington
hopes to hire a full-time Building Inspector prior to the end of the year. An additional
$5,000.00 was added to Capital Purchases in order to update the website. An additional
$3,695.00 was included m the Police Capital Purchases Budget for the purchase of one
speed board. Supervisor Manfredi suggested that the purchase of two speed boards be
included in the budget, so that if Chief Engelhart is satisfied, a second speed board could
then be purchased.

Discussion took place concerning the possible institution of the Emergency and
Municipal Services Tax. Mrs. Leslie spoke with Berkheimer Associates, who advised
that 88% of the people who currently pay the $10.00 Occupational Privilege Tax do not
live in theTownship, and that only 12% of the individuals who pay that OP Tax (or
6,800) are Township residents. This tax ean be increased to $52.00 by adopting the
EMS Tax by Ordinance. $5.00 would continue to go to the Pennridge Schoot District,
but the remaining $47.00 would generate revenue only from those working individuals.
This increase would raise approximately $319,000.00 in lieu of the $34,000.00
previously budgeted. Berkheimer Associates recommended reducing that number to
$287,100.00 to allow anyone eamning less than $12,000.00 to be exempt from the tax.
While there is currently no threshold, it is Mrs. Leslie’s understanding that the
Legislature is presently considering a mandate for the $12,000.00 threshold. If the
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with Mrs. Leslie that the Per Capita Tax should not be eliminated in 2006. Supervisor
Salvadore commented that it is the goal of this Board to carefully manage expenses, and
anticipate a very conservative revenue stream. Supervisor Manfredi would find it
difficult to institute an additional tax, while the Per Capita Tax, which he has never been
in favor of, is still in place. He would be in favor of instituting the Municipal and
Emergency Services Tax because it would be dedicated for a specific purpose.
Chairman Egly agreed, however he does not believe the Per Capita Tax can be eliminated
at this time. Last year, Supervisor Manfredi advised that the Board was faced with either
raising taxes or eliminating services, at which time they decided that if taxes were to be
raised, the revenue generated would be dedicated to specific items. Lengthy discussion
took place.

Mrs. Leslie believes the Township’s goal for 2006 should be to eliminate the Per Capita
Tax in 2007. Supervisor Salvadore prefers the use of the wording “Contingency Fund”
because people know what that means, however she believes that the goal of the Board
should be a maximum amount of $250,000.00 in that Contingency Fund. Further,
Supervisor Salvadore believes it should be the mission of this Board to provide sound
fiscal management, to be prepared for emergencies, and to delay as much spending as
possible until later in the year. Chairman Egly did not necessarily agree that a cap
should be placed on the Contingency Fund. Mrs. Leslie commented that there were
some inherent problems in the 2005 Budget, yet believes it speaks to how well the
Township actually did in 2005, since there had been discussion of transferring
S188,000.00 out of the Escrow Fund, which did not occur. She feels the Township is
doing a good job of containing expenses and monitoring cash flow and recommended
that the Board consider 5 year budgeting in the future. Since the motion was put in place
to curb spending for professional services, Supervisor Manfredi asked what the average
cost for legal services has been. Mrs. Leslie replied that legal expenses have been
averaging approximately $2,000.00 per month.

Supervisor Salvadore questioned the addition of a new position, Park and Recreation
Director, for which a job description has not yet been written.  Chairman Egly
comimented that this position was discussed during last year’s budget proccss due to the
commencement of the Forest Road Park. Mr. Bennington noted that a part-time Park
and Recreation Director is proposed to work 16 hours per week, with duties to include
overseeing the proposed Forest Road Park and all present and future Township parks.
This individual would also act as a liaison to Deep Run and all municipal/county park
and recreation boards, as well as manage the sale of baseball signs at the Civic Park, field
scheduling, and applying for grants. Supervisor Manfredi advised that the proposed Park
and Recreation Director’s salary would come from the designated Park and Recreation
Tax, which was put in place last year. Discussion took place.
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F. SUPERVISOR’S COMMENTS: None.

G. PRESS CONFERENCE: A conference was held to answer questions of those
reporters present.

H. ADJOURNMENT: The second 2006 Budget Worksession meeting of Thursday,
November 17, 2005 was adjourned at 4:35PM, at which time the Board recessed into
Executive Session.

Respectfully submitted,

%*ﬂ:{c’k 5&’1 i
Lyflda Seimes

Township Secretary
(*These minutes were transcribed from tape recordings taken by Mrs. Lorraine E. Leslie,

Township Treasurer).



